
 
Implementation Framework: Innovators 

 

 

Please use this framework to document your key actions to ensure a successful implementation.   

Please document who the innovators are that you need to engage with within your organisation 
as part of the implementation process. 

 
Name 

 
 
 

 
Role within your organisation  
 

 

What makes this person essential to the successful integration of your solution?  

 

How will you communicate the relative advantage of your solution to this person? 

 

How are you going to ensure that your solution is easy to understand and/or use. 

 

How will you test your solution before a commitment to adopt is made? 

 

How will you use the innovators to communicate the results from your implementation study?  
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