
 
Approaches to changing practice  

Please use this form to document your implementation plans to support the adoption for your 

simulation solution.   

1. Relative Advantage - How are you going to communicate the key advantages of your solution 
in relation to how it will improve practice within your local setting?   

 
 
 
 
 
 
 
 
 
 
 

 

2. Compatibility - How will you ensure that your solution speaks to the values and mission of 
your organisation? 

 
 
 
 
 
 
 
 
 
 
 
 

 

3. Complexity - How are you going to ensure that your solution is engaging and easy to use? 

 
 
 
 
 
 
 
 
 
 
 
 

 



 
4. Trialability -  

• What aspects of your solution do you want to evaluate?  
• What are the key questions this evaluation will answer? 
• Who do you need to engage within your clinical setting to ensure that your evaluation is 

successful 

 
 
 
 
 
 
 
 
 
 
 
 

 

5. Observability – Using Kirkpatrick’s Model please describe the evaluation process that will 
allow you to observe changes in practice and communicate the value of your solution.  
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